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• Transform the  c are e rs  and  live s  of ind ivid uals  through 
innovat ive  on- the - job  le arning

• Programs that  me e t  rap id ly growing ne e d s  to fill te c hnic al role s

•  Foc us  on inc re as ing d ive rs ity in the  workforce

AMERICAN APPRENTICESHIPS WORK 
(AAW)

CONCENTRATE ON BUSINESS GROWTH—
WE’VE GOT THE TRAINING COVERED.



Built  to ad ap t  to any c omp any s ize , to your ne e d s , b ase d  on ind us t ry s tand ard s  and  b e s t  p rac t ic e

INDUSTRY PROVEN AND SCALABLE

• Piloted  three  success ful Office  Ap p rent ice ship  
p rograms  with Mille r Elec t ric  in 20 21 -  24

• Scaled  p rojec t  from 2, to 5 , to 50 + ap p rent ice s

• Ind us t ry, te chnical, and  p rofe ss ional b us ine ss  skills



We have  mad e  it  e asy for you to ad op t  ap p rent ic e ship

As your p artne r we  manage  and  d e live r all t ra ining and  comp liance , end - to- end .

Focus  on running your b us ine ss , we  d o the  t raining

2) Emp loy Ap p rent ic e  full- t ime  

3) Enab le  ELECTRI- le d  ap p re nt ic e ship  t raining

1) Se le c t  who you want  to b e  an Ap p re nt ic e
• An incumb ent  worke r, or 
• new hire



90%
OJT

9 0 % of the  ap p rent ic e ’s  t ime  should  
b e  d ed ic ated  to mas te ring the  
p rogram c omp e tenc ie s .

10%
RTI

10 % of the  ap p rent ic e ’s  t ime  should  
b e  d ed ic ated  to the  re lated  
tec hnic al ins t ruc t ion and  weekly 
c oac hing ap p ointments .



RELATED TECHNICAL INSTRUCTION



Learn the  late s t  te ch skills

Build  e ssent ial soft  skills  for the  workp lace

Succeed  with pe rsonal coaching and  support

Gain caree r expe rience

Integrate  new skills  into p rac t ic al app lic at ion

Ind us t ry t e c hnic al t ra ining (live , on d e mand)

Profe ss ional skills  t ra ining (e .g. c ommunic at ion)

We e kly 1:1 Suc c e ss  p artne rship

3h o u rs

1 h r

1 h r

Work based  p rojec ts  app ly skills  to the  job

An Apprentice  works for the ir 
employer

Apprentices are  Trained by AAW

An ap p rent ice ship  is  a  1 year t raining p rogram that  take s  p lace  d uring an 
emp loyees  40  hour work week:

AAW trains  the  ap p rent ice  for ~5  hours  a week, inc lud ing:

How AAW Apprenticeships Work

35 hours  a  we e k sp e nt  on the ir job  & ap p lying skills



Sh a n n on  C.

Ju lie  C.

Ka t i D. Ja son  R.

Ala n a  L.

Ka y E. Je ff S.

Be n  N.

Ga lit  K. Mike  T.

• Exp e rt  Ins ight
• Trus te d  Ad visor
• Skill De ve lop me nt
• Goal Alignme nt
• Progre ss  Trac king
• Save s  Re sourc e s

1:1  sup p ort  e nsure s  p rogram c omp le t ion

SUCCESS MANAGEMENT



3 . AAW Suc c e s s  Ma na ge r 
s up p o rt s  12  m o nt h  p ro gra m

1. DOL Ind us t ry Ce rt ifie d  
Na t io na l Pro gra m  

2 . Te c hnic a l Tra in ing 
Build s  J o b  Re a d y Skills

4 . Pro fe s s io na l Offic e  
Skills  De ve lo p m e nt

5 . Exp e rt  Te c hnic a l 
Le a rn ing Sup p o rt

Projec t  Management  
Ap p rent ic eship

End - to- end  management  for c hap te rs  and  emp loye rs

STRUCTURED LEARNING WORKS



Exc lus ive  
Training Ne twork

Enhanced  
Emp loye r Sup p ort

ROI from Day 1

St rategic  Pos it ioning

Rip p le  Effe c t

KEY BENEFITS



ELECTRI Pilot  is  $15 ,0 0 0

PILOT INVESTMENT

This  inc lud e s :
• All t raining c onte nt
• All t raine rs
• Le arne r sc he d uling and  manage me nt
• Re p ort ing
• Stand ard s  c omp lianc e

We  will work with you to furthe r 
sub s id ize  this  c os t  through:

• Fe d e ral grants
• State  grants
• Tax Inc e nt ive s
• Sc holarship s

Ex 1: Massac huse t t s  Contrac tor 

$15,0 0 0  Rate  Card
- $4,80 0  State  Tax Cre d it
- $2,50 0  We sc o Care s  End owme nt

$7,70 0  NET Cos t

Examp le  Pilot  Inve s tme nt



$2,50 0  toward s  p ilot ing

ENDOWMENT

• Imme d iate ly availab le  
• Limited  availab ility
• For p ilot  only 

$15 ,0 0 0
- $2,50 0  Wesco Care s  End owment

$12,50 0  NET Pilot  Cos t



PILOT SCHEDULE
• Pilot  1  -  Sep temb er 20 24
• Pilot  2 -  Oc tob e r 20 24
• Pilot  3 -  January 20 25

NEXT STEPS



1. Amp lifie s  NECA/IBEW Trad e  Ap p rent ic e ship
2.Maintains  the  le arning p rinc ip le s  we  know 

work
⚬ Earn while  you learn
⚬ Hand s- on 
⚬ Struc ture  and  sup p ort

3.Peop le . Ap p rent ic e ship s  c an ac c e le rate  the  
t rans it ion of p eop le  into our ind us t ry

WHY?



















BUILDING DIGITAL CAP ABILITY & CULTURE

NEW  P ROJECT MANAGER P ROGRAM - W ITH DATA SKILLS

CTO
COO CEO CIO

CFO







1. Amp lifie s  NECA/IBEW Trad e  Ap p rent ic e ship
2.Maintains  the  le arning p rinc ip le s  we  know 

work
⚬ Earn while  you learn
⚬ Hand s- on 
⚬ Struc ture  and  sup p ort

3.Peop le . Ap p rent ic e ship s  c an ac c e le rate  the  
t rans it ion of p eop le  into our ind us t ry

WHY?



COMPLETE OUR
INTEREST FORM



REACH OUT

Anna .J o c h im @ e le c t ri.o rg

20 2 - 4 4 9 - 9 6 5 7
Anna  J o c h im

Dire c t o r,
Fu t u re  

Wo rkfo rc e  
De ve lo p m e n t
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